
DISTRICT BUDGET MODEL

5 year strategic plan
Activities each have a budget—identify source

Priorities/activities for 2006-07: Additional
General Fund 

Fund Contract Ed Grants Foundation ACOC Bond Redevelopme Raising
Goal 1
International Exchanges:
   Performing Arts incoming group in January or March  20,000          
   Contract with Shanghai vocational arts college   
           potential revenue of $40,000 5,000            
   Fund Study Abroad program development (grant CCIE)    8,500      
   Travel funds for Mexico campus of Alliant IU    3,000          
   World Forum funding (to learning communities)   2,000             2,000      
    National recruitment for faculty from under-represented gr 2,000             
International student advisor and recruitment support  2,000             
   From increased International Student Fee and release time
Goal 2

*Learning communities:
M t hi f d Titl III $1 000 l i it 7 000  Matching funds Title III  $1,000 per learning community 7,000          

  Stipends, release time as needed 10,000          

Health Sciences & Tech. Center at Newark:
   Staff development funds 5,000            
   Curriculum development funds Title III

Goal 3

  College Connection Program 2,000             
  Puente Program matching
  Co-curricular activities for full-time students/ Main Street 12,000    
  Title III student retention activities

Goal 4

  Alliant doctoral program college contribution XXXX XXXX
  Upgrade equipment/software for IT applications XXXX
   CQI and New Ways to Work training consultants 34,000           
                 $30,000 to come from reduction in legal exp. (30,000)          
  Activities for Learning College Institute 2-weeks 15,000        
       From a Sponsor



Priorities/activities for 2006-07: Additional
General Fund 

Fund Contract Ed Grants Foundation ACOC Bond Redevelopme Raising
Goal 5

  Marketing/needs study of employers in area 1,500            
  Newark Center Health Sciences & Tech Curric. & staff Dev.  
  China contract education in Shanghai (revenue)  
  English Language Institute with DeVery 
     Revenue generating SF City College/ESL XXXX

Goal 6

Frontage property development plan/contract 50% 50%
Auxiliary enterprises/college services projects with developer 50% 50%
CAPITAL PROJECTS XXXX

·        Room remodeling (bond) for learning communities XXXX
·        Other Fremont campus remodeling/ interior painting XXXX
·        Painting project exterior XXXX
·        Main Street furnishing and landscaping XXXX
·        Athletic fields and parking plans XXXX Development

Environmental assessment and campus improvement plan/activities 5,000    

Goal 7

Foundation fund raising activities:
  Launch annual campaign
    Employee giving program targeted projects
    Community giving program unrestricted
  Increase President Circle
 Capital Campaign 2006-2008
Asset Manager position support
Grants consultants support (estimate $15,000) Grant Offset
  12,000         28,501        13,500  20,000         14,000  -         18,000      

XXXX Already accounted for in the budget additional funding not required
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