RESOURCES

StanparD I11.D. FinanciAL RESOURCES

Financial resources are sufficient to support
student learning programs and services and to
improve institutional effectiveness. The distri-
bution of resources supports the development,
maintenance, and enhancement of programs
and services. The institution plans and man-
ages its financial affairs with integrity and in
a manner that ensures financial stability. The
level of financial resources provides a reason-
able expectation of both short-term and long-
term financial solvency. Financial resource
planning is integrated with institutional
planning.

ITII.D.1. The institution relies upon its mission
and goals as the foundation for financial plan-
ning.

ITII.D.1.a. Financial planning is integrated with
and supports all institutional planning.

DESCRIPTIVE SUMMARY:

West has implemented a planning and budget-
ing process to integrate institutional planning
with fiscal planning to support the Integrated
Master Plan mission and goals. In this process
the educational plan drives the budget.
Decisions affecting financial resource distribu-
tion are to be derived from the collaborative
efforts of all constituencies. (III.D-1)

West’s financial planning process must follow
the guidelines and timelines recommended by
the District Budget Committee as approved by
the Chancellor and the Board of Trustees. The
college’s annual planning and budgeting cycle
in keeping with the district process and as out-
lined in the Integrated Master Plan directly
links planning and budgeting. Activities
throughout the year include:

* Leadership retreat

Program review and unit planning

Prioritization

Development of budget recommendations

Constituency groups’ input

Decisions by the President on priorities

and budget

¢ Communication of decisions to the
constituencies. (II1.D-2)

The College Planning Committee establishes
and periodically reviews the goals and priori-
ties of the institution; the Budget Committee
makes recommendations to the President con-
cerning the proposed budget in support of
these college priorities. The recommendations
of these committees had been distributed
through the College Coordinating Council,
which in Fall 2005 was replaced by the College
Council. The constituent groups provide their
input to the President on these committee rec-
ommendations. The President makes the final
decisions. The college operational plan submit-
ted to the district reflects this college planning
and budget process. (1I1.D-3) (I11I.D-4)

To tackle the more than $700,000 in cuts needed
to balance the 2004-05 budget, the college
formed the Institutional Effectiveness Task
Force, which combined the planning and budg-
et committees as one ad hoc committee. This
committee was entrusted with the task of rec-
ommending a prioritized list of reductions. To
balance the 2005-06 budget, the college engaged
in a similar process. (III.D-5)

The decision making process is complicated by
the high percentage of the college budget
expended on salaries and benefits, which
restricts the discretionary funds available, espe-
cially when there are mid-year reductions and
fee increases that affect enrollment.

The self study survey of the college community
indicates that 39 percent agree and 15 percent
strongly agree for a total of 54 percent who
believe the resources and funding are allocated
in a fair manner. (III.D-6)

SELF-EVALUATION:

The college planning process is integrated with
and supports institutional planning. College
goals have been identified at the Leadership
Retreat. Guides to unit planning have been
issued to all college entities to guide them on
the planning process and the timelines. Because
the timelines are sometimes difficult to observe,
many recommendations and decisions have to
be made late in the process. Because of mid-
year cuts, large projected shortfalls and the
urgency to balance the budget over the last few
years, the budget and planning committees
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have met jointly in the Institutional Effective-
ness Task Force. In order to address the effec-
tiveness and timeliness of the planning and
budgeting process, especially in view of the
new governance structure, the process needs to
be reviewed. (II1.D-7)

PLANNING AGENDA:

* The college will revise the planning and
budget process to address the change in
the governance structure and the issue of
timeliness by concurrently developing unit
plans and operating budgets. (II1.D-8)

IIL.D.1.b. Institutional planning reflects realis-
tic assessment of financial resources availabil-
ity, development of financial resources, part-
nerships, and expenditure requirements.

DESCRIPTIVE SUMMARY:

The majority of West’s financial resources ulti-
mately derive from the state of California,
which uses an allocation formula driven prima-
rily by enrollment measured in full time equiv-
alent students (FTES). The state sets a rate of
funding for a prescribed population of students
(the base), and usually determines a percentage
of annual growth in enrollment which will also
be funded, if it is reached. If a college exceeds
its base-plus-growth allotment, additional rev-
enue may be generated in basic skills enroll-
ment. The allocation of the finite pot of basic
skills monies depends on the ratio of the col-
lege’s level of participation against that of other
colleges in the state.

The Los Angeles Community College District
receives the state apportionment and distrib-
utes funds to the nine colleges, in general using
allocation formulae aligned with the state’s. A
portion of the state funds are retained for
District-wide expenses. (III.D-9)

In addition, the college receives funds and
administers a number of categorical programs
and specially funded programs awarded
through federal, state and local agencies, all
helpful in recruiting and retaining students.
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Here are examples:

¢ State Instructional Equipment Funds and
Telecommunications Technology,
Infrastructure Programs (TTIP) funds
enabled the college to maintain participa-
tion in the statewide internet, purchase
new equipment and to improve the
technology infrastructure.

® The college successfully secured Title V
funding from the federal government for
more than $2.7 million over five years to
address academic success, academic tech-
nology infrastructure and faculty and staff
development in technology use.

* Prop A and AA bond measures provided
$178 million for renovation and new
construction.

* The West Los Angeles College Foundation,
a separate entity with its own governing
board, continues to conduct fundraising
activities. (III.D-10) (III.D-11) (III1.D-12)
(II1.D-13) (II1.D-14)

The college also generates dedicated revenue,
which is income derived from ancillary activi-
ties such as the leasing of campus facilities,
traffic citations, two-percent enrollment fees,
international student application fees, non-resi-
dent tuition and transcripts. The amount gener-
ated in 2004-05 was approximately $500,000.
(II1.D-15)

In the two years following the last accreditation
visit in 2000, West experienced significant
increases in both revenue and expenditures.
The college was then caught in the grips of
California’s fiscal crisis. In December 2002,
community colleges throughout the State were
hit with cuts to funding for the year then
underway. West was unable to control its
expenditures trend quickly enough and ended
the fiscal year with a deficit of over $1,000,000.
(II1.D-16)

In 2003-04, the college took immediate action to
address its fiscal crisis by prudently trimming
spending. In spite of further reductions in rev-
enue, the college managed to end that year with
a positive balance and did reach its enrollment
target. (111.D-17)
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In the 2004-05 fiscal year, California hiked stu-
dent fees from $18 to $26 per unit. An
improved economic climate meant more job
opportunities for potential students and that
led to a decrease in enrollment. At the same
time the college had a limited marketing budg-
et, which also impacted enrollment. In the
2004-05 academic year, enrollment fell below
the projected revenue/enrollment target. The
college did not receive anticipated additional
growth and basic skills funds. The Institutional
Effectiveness Task Force, which combined the
planning and budget committees, was estab-
lished to make recommendations to address the
projected shortfall. A very large percentage of
the college general fund budget (approximately
95 percent) is earmarked for salaries and bene-
fits, critically limiting any reduction in discre-
tionary funds. The other grants and special
funds are restricted and therefore can only be
used for their targeted programs.
Recommendations were made and action taken
to address the shortfall but they were not suffi-
cient. The result was a $570,479 deficit in 2004-
05. (II1.D-5) (II1.D-18) (II1.D-19)

West is taking various actions to meet 2005-06
FTES goals in order to capture available finan-
cial resources. The Budget Committee is review-
ing expenditures for possible reduction. The
Strategic Enrollment Management Committee is
reviewing course enrollment and demand in
order to maximize the effectiveness of offerings.
The Marketing Committee was merged with the
Strategic Enrollment Management Committee,
and the merged committees are addressing the
results of the Focus Group Marketing Study.

The next step is to develop a marketing plan in
order to assess the need for courses and pro-
grams and how best to promote the college to
the community, which will help to develop real-
istic assessments of revenue from enrollment
and budget needs. (II1.D-20) (III.D-21)

West develops the annual operational budget
by following the guidelines provided by the
District through the college’s planning and
budget process. Each year the District provides
a preliminary estimate of West’s allocation for
the coming year, based on best estimates of the
as-yet-undetermined state budget. This conser-
vative preliminary allocation typically would
not cover all expenses the college reasonably
expects. Our budgeting must take into consid-
eration growth requirements, collective bargain-
ing union salary increases, step and column
increases for personnel in addition to potential
hikes in benefit costs, utility rate increases and
other items. West drafts an operational plan
which under-funds expected but flexible
expenses such as salaries for adjunct faculty in
the Spring and Summer sessions. As the state
budget develops, the allocation usually increas-
es, but the final allocation is not determined
before August. Funds for the under-funded
items have to be identified during the course of
the year. Furthermore, the college cannot
know its precise allocation for a given year
until that fiscal year is over and enrollments
have been tabulated. If enrollment is not strong
or if costs increase for salaries or other areas,
securing funds during the course of the year is
difficult. (III.D-2) (II1.D-22)
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SELF-EVALUATION:

West strives to live within its means. However,
the college has had overdrafts of its budget in
two of the last three years, and the District has
covered them. Efforts to reduce shortfalls have
been made through budget reductions using the
planning and budgeting process and the
Institutional Effectiveness Task Force.

However, cost increases and the very large per-
centage of the budget dedicated to salaries and
benefits, combined with enrollment decreases,
have resulted in the college not being able to
balance its budget. Changes in enrollment have
had significant impact on the generation of rev-
enue through the district’s allocation mecha-
nism. The development and implementation of
a marketing plan will help but will not guaran-
tee a matching of revenues and expenses, as
there will always be risks in projecting enroll-
ment demand. As preliminary District alloca-
tions are usually below the final allocation, the
college should develop budgets for conserva-
tive, probable and optimistic scenarios and plan
for the probable budget, preparing prioritized
lists for reduction or addition depending on the
actual allocation. With the funding levels uncer-
tain and difficulty in reducing budgets once the
year has started, as evidenced by the college’s
overdrafts, this approach would help the col-
lege to have a more realistic assessment of the
budget at the beginning of the fiscal year.

PLANNING AGENDA:

¢ The Budget Committee will develop a
budget plan with three scenarios: conserva-
tive, probable and optimistic with regard
to revenue and expenditures

e The Strategic Enrollment Committee will
develop a marketing plan to assess demand
and promote visibility of the college and
our programs to our service area.

III.D.1.c. When making short-range financial
plans, the institution considers its long-range
financial priorities to assure financial stabili-
ty. The institution clearly identifies and plans
for payment of liabilities and future obliga-
tions.
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DESCRIPTIVE SUMMARY:

The District maintained its contingency reserve
at three percent of its projected unrestricted
general fund expenditures for fiscal year 2004-
2005 as shown in the final budget adopted by
the Board of Trustees. In the 2005-2006 Budget
Allocation Mechanism, it is indicated that “the
District shall maintain a contingency reserve of
3.5 percent of total unrestricted general fund
revenue.” The District is responsible for the
management and repayment of all long-term
obligated liabilities, such as refunding
Certificates of Participation, General Obligation
Bonds, workers’ compensation claims and
insurance costs. These long-term and continu-
ing costs are included in funds retained by the
District to support District operations. Long
term payments are made directly by the
District. (III.D-23) (III.D-24)

The college budget process follows the district
process and annually formulates our budgets.
Colleges are mandated to balance their budgets.
If a college experiences a deficit, the deficit will
be repaid by the college over a three-year peri-
od starting one year after incurring the deficit.

SELF-EvALUATION:

The college budget and planning process
addresses the long term plans of the college.
However, with the limited resources, increasing
costs and enrollment decline, the college has
had to establish the Institutional Effectiveness
Task Force to develop recommendations on
budget reductions for the short term to balance
the budget. West has implemented various cost
saving measures including a hiring freeze and
minimizing expenditures not directly related to
instruction.

The college meets the standard.

III.D.1.d The institution clearly defines and
follows its guidelines and processes for finan-
cial planning and budget development, with
all constituencies having appropriate opportu-
nities to participate in the development of
institutional plans and budgets.
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DESCRIPTIVE SUMMARY:

The District has a Board-adopted budget alloca-
tion mechanism to allocate funds to the col-
leges, district office and district-wide accounts.
The budget calendar and operational plan
instructions are provided each year to colleges
with guidelines to develop their annual budg-
ets. The District budget is developed each year
in extensive consultation with the District
Budget Committee. The college budget follows
the planning and budget cycle described in the
Integrated Master Plan. The calendar, instruc-
tions and forms are included in the Unit Plan
Guide. (III.D-1) (III.D-2) (III.D-7) (I1I11.D-9)

The college’s operational plan, which is submit-
ted to the District, is developed as part of this
planning and budgeting cycle. The Vice
President of Administrative Services coordi-
nates the budget preparation process for the
college. This process begins with the Vice
President in conjunction with the Budget
Committee developing parameters for prepar-
ing a college operational plan following guide-
lines set by the District. Administrators, faculty
and staff have appropriate opportunities to par-
ticipate in the planning and budget process.

Operational plan instructions together with
budget preparation worksheets are sent to the
Vice Presidents of each major division. As
explained in Standard I.B.3, each of the col-
lege’s units completes an annual program
review and unit plan. The Vice Presidents meet
with division chairs and department managers
to discuss unit plans and determine division
needs in accordance with the college goals and
objectives established in the Integrated Master
Plan. Requests for additional resources should
be included in the unit plans. When the budget
preparation worksheets become available, each
division compiles its requests and prioritizes
them. In the prescribed planning and budget
cycle, they are to be submitted to the Budget
Committee, which meets jointly with the
College Planning Committee to produce a sin-
gle prioritized list. The constituencies then
provide their input on the recommendations to
the President, who makes the final decision.
The Operational Plan is submitted to the
District Budget Office based on the college pre-
liminary allocation. (III.D-4) (III.D-25)

For the last two years we have asked an ad hoc
committee, the Institutional Effectiveness Task
Force, to review budget priorities and develop
recommendations for expenditure reductions.
These were distributed to the constituencies
through the College Coordinating Council. We
have used our budget process, but the timelines
in the calendar have not always been met, and
there has been confusion on how the recom-
mendations are distributed to the constituencies
as discussed at the Leadership Retreat.

Adjustments to the allocation may occur at the
tentative budget and final budget stages. The
college operational budget will be adjusted
accordingly. The final budget is submitted to
the Board of Trustees for approval and adoption
in early September. The college will receive a
final budget after this Board approval. (III.D-
26) (II1.D-27)

SELF-EvALUATION:

In order to meet deadlines, an Institutional
Effectiveness Task Force has been established
the last two years as an ad hoc committee. The
confusion in the governance structure has been
aggravated by the turnover in the position of
the chief budget officer; there have been three
Vice Presidents of Administrative Services in
the last three years. With the changes in the
governance structure, which clearly establish
the decision making process and opportunity
for constituency input, the Budget Committee
should be able to accomplish its role. (III.D-28)

The Budget Committee with representatives
from various constituencies is charged with
establishing fiscal priorities, monitoring finan-
cial planning and making recommendations.
The committee is taking a stronger role in the
financial planning and management of the col-
lege. (III.D-28)

The Budget Committee reviews the allocation of
resources and expenditures as part of budget
development to assess the appropriateness of
the allocations and expenditures for programs.
This Budget Committee will now need to
include in this assessment student learning out-
comes. The college has developed institutional
learning outcomes and is in the process of
developing program outcomes for all programs.
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It is also developing an assessment plan to
evaluate the achievement of these outcomes.
The assessment plan should assist the Budget
Committee in evaluating the appropriate alloca-
tion of resources.

At the institutional level, the understanding,
participation and competency of financial plan-
ning and budgeting varies a great deal. To
encourage administrators, division chairs and
department managers to become more actively
involved in the development and management
of their departmental budgets, budget training
workshops will be scheduled for the 2005-06
fiscal year.

PLANNING AGENDA:

¢ The Budget Committee will integrate the
assessment of institutional and program
outcomes in its allocation of resources

* Administrative Services will schedule
budget training workshops for unit plan
budget managers (administrators, division
chairs and department managers) and
constituency leadership to help them
understand the process, expectations and
timeline of the budget development cycle
especially in view of the new governance
structure.

II1.D.2. To assure the financial integrity of the
institution and responsible use of financial
resources, the financial management system
has appropriate control mechanisms and wide-
ly disseminates dependable and timely infor-
mation for sound financial decision making.

IT1.D.2.a. Financial documents, including the
budget and independent audit, reflect appro-
priate allocation and use of financial resources
to support student learning programs and
services. Institutional responses to external
audit findings are comprehensive, timely, and
communicated appropriately.

DESCRIPTIVE SUMMARY:

A new financial management system, Systems,
Applications and Products (SAP), was imple-
mented on July 1, 2002.The computerized sys-
tem can be accessed by all college personnel.
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SAP is being enhanced to provide better and
timely financial information on-line access.
Information can be accessed through Business
Warehouse (BW) reports available on the
LACCD website.

Once the college operational budget is devel-
oped and approved, it is installed into the SAP
system, allowing division chairs and depart-
ment managers to monitor their budgets on-
line. Fiscal controls are in place that require
appropriate account numbers and sufficient
funds be established before documents can be
processed. The system also features built-in
control mechanisms that prevent account over-
runs. The Vice President of Administration
reviews and approves all budget transfers and
expenditure transfers as well as documents that
obligate college funds.

The Controller’s Office at District Business
Services is responsible for the maintenance of
the centralized financial system and for compil-
ing financial and accounting external reports
for all the colleges and the District. The
District maintains an updated chart of accounts
guaranteeing its compliance with the California
Community Colleges reporting requirements.
The chart of accounts is accessible through the
LACCD website. (II1.D-29)

An external independent auditor conducts an
annual audit of the college financial statements
and the related budget and accounting policies
and procedures. Copies of the audit reports are
sent to the college and are available for review.
The audit performed by KPMG, LLP for the
year ending June 30, 2004, confirmed that the
year’s financial statements were fairly present-
ed and conformed to accounting principles gen-
erally accepted in the United States of America.
(II1.D-30)

SELF-EVALUATION:

The annual external audit indicated there were
“no matters involving internal control and its
operation that we consider to be material weak-
nesses.” The development of an assessment
plan for the college will be important to ensure
resources are allocated in keeping with institu-
tional and program outcomes. (III1.D-30)

The college meets the standard.
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III.D.2.b. Appropriate financial information is
provided throughout the institution.

DESCRIPTIVE SUMMARY:

The District Financial Management System was
implemented on SAP software Julyl, 2002.
Procurement and accounts payable have been
automated, and services have significantly
improved. The District implemented Human
Resources System in SAP for personnel and
payroll operations on July 1, 2005. The District
Office Business Division periodically submits
reports to the Board, and each college updates
its financial plan on a monthly basis to the
Chancellor, who updates the District Budget
Committee and the Board.

The District has also made available financial,
instructional and human resource information
through the Business Warehouse application.
Extensive training sessions have been provided
to technical personnel, and training is now
being extended to other personnel. It is intend-
ed that Business Warehouse will be the primary
means for most employees to access district
information.

Financial information about specific areas of the
college that emanates from the district office is
shared with appropriate personnel on campus.
It is also disseminated to various constituencies
through committee meetings.

In 2005, Administrative Services coordinated
with the chair of the Program Review
Subcommittee to revise the unit planning docu-
ment. By providing unit managers and chairs
with detailed data on their budgeted items for
the previous fiscal year and for the fiscal year
currently underway, the revised document will
ensure that chairs are fully aware of their budg-
et status as they do their program review and
unit plans, and that the information they pro-
vide will feed directly into the deliberations for
the next budget. The revisions are under con-
sideration by the College Planning Committee
and the Budget Committee.

Budget and enrollment plan information includ-
ed in the monthly closing report, monthly pro-
jection and college financial plan and quarterly
report is disseminated to the college community
through the Budget Committee, College

Planning Committee, College Council,
Academic Senate, Classified Forum and at the
administrators’ meetings. (111.D-31) (II1.D-32)
(I11.D-33)

SELF-EvALuATION:

These reports provide detailed and summary
information sufficient for the campus communi-
ty to evaluate the college’s financial condition.
The projected fiscal year financial status is
relayed to the campus via monthly reports.

This information is presented in several loca-
tions including the Budget Committee, the
College Planning Committee and the College
Council so constituencies have several opportu-
nities to obtain it. Town Hall meetings have
been held to brief the campus community on
the status of the budget. However, not all cam-
pus personnel are able to attend.

PLANNING AGENDA:

® The college will post Budget Committee
minutes and financial information on the
intranet website.

III.D.2.c. The institution has sufficient cash
flow and reserves to maintain stability, strate-
gies for appropriate risk management, and
realistic plans to meet financial emergencies
and unforeseen occurrences.

DESCRIPTIVE SUMMARY:

The District Controller’s Office is the primary
entity responsible for maintaining District cash
flow and reserves. A significant portion of the
District cash balance is invested with the Los
Angeles County treasurer. The district also
invests its cash balances in U.S. government
securities, certificates of deposit and other
interest-bearing instruments.

The LACCD is self-insured up to a maximum of
up to $500,000 for each workers’ compensation
claim, $250,000 per employment practices
claims, $100,000 for each general liability claim
up to an amount aggregate of $300,000. Funds
are allocated to meet risk management potential
liabilities at the district-wide level.
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Historically, the District has maintained liquidi-
ty at all times and has been able to meet all
long term obligations.

It is district policy to maintain a mandated min-
imum three percent contingency reserve to meet
emergencies. For FY 2005-06, the District set
aside 3.5 percent, $16,152,932 as a contingency
reserve in the final unrestricted general fund
budget.

The District also maintains a comprehensive set
of Board Rules, Administrative Regulations and
business procedures governing risk manage-
ment practices. (111.D-34) (II1.D-35) (I111.D-36)

In the past three years, the college has been
operating with limited resources. In FY 2002-03,
the college incurred a deficit of $1,086,200.
Through prudent spending and aggressive cost
saving measures, West ended the following year
with a surplus of $196,558. However, the 2004-
05 FTES target was not achieved, resulting in a
loss of additional growth funds and basic skills
monies that had been included in the initial
projected total allocation for 2004-05.
Consequently, the college ended the fiscal year
with a deficit of $570,479. The college is devel-
oping marketing plans to improve the enroll-
ment projections and capture potential enroll-
ment.

SELF-EVALUATION:

West does not have any contingency funds for
emergencies. The college relies upon the district
contingency fund to meet emergencies. The
development of a budget with different scenar-
ios, marketing plan and assessment of potential
enrollment will assist in matching revenues
with expenditures. The college will still need to
modify revenue projections and expenditures
based on actual enrollments.

PLANNING AGENDA:

¢ The college will develop a budget plan
with different scenarios based on assump-
tions of conservative, probable and
optimistic outcomes with regard to revenue
and its planned expenditures
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II1.D.2.d. The institution practices effective
oversight of finances, including management
of financial aid, grants, externally funded pro-
grams, contractual relationships, auxiliary
organizations or foundations, and institutional
investments and assets.

DESCRIPTIVE SUMMARY:

The Board Rules and Administrative
Regulations specify the delegation of certain
authorities and responsibilities and delineate
the individual person charged with these
responsibilities. The District Business Services
Division ensures strict adherence to and com-
pliance with the budget and accounting manual
prepared by the California Community
Colleges. (I11I1.D-34) (II1.D-35)

The President is responsible for overseeing the
college’s fiscal matters. Internal policies and
procedures are in place to maintain comprehen-
sive financial records of all transactions. The
Vice President of Administrative Services has
primary responsibility to manage and control
the fiscal resources of the college. Each division
chair or department manager is responsible for
the accuracy and integrity of its financial trans-
actions.

Financial aid enables eco-
nomically deprived stu-
dents to achieve their edu-
cational goals. The
responsibility for manage-
ment of financial aid is
under the supervision of
the Vice President of
Student Services, and day-
to-day operation is dele-
gated to the financial aid
manager. Effective over-
sight for student financial
aid is provided through
the collaborative effort of
the college and the District Central Financial
Aid Office. An annual external audit of federal
and state financial programs is performed by
KPMG, LLP. In addition, an audit is performed
every four years by the California Student Aid
Commission for Fiscal Management of State
Grants and Loan Programs. These audit reports
indicate no instances of material non-compli-
ance. (III.D-30)

Financial
aid enables
economically
deprived
students to
achieve their
educational
goals.
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All grants and specially funded programs are
managed by program directors who report to a
supervising administrator. The college has suc-
cessfully applied for and obtained a number of
federal, state and local grants including the
coveted Title III and Title V Grants from the
federal government. Program directors adminis-
ter all of these funds in accordance with specif-
ic guidelines. External audits have confirmed
that the college complies with all funding
requirements. These programs augment college
efforts to improve student retentions and
recruitment. (III.D-30)

The West Los Angeles College Foundation is a
non-profit organization and is a separate entity
from the college. The college President and the
Foundation Board members are responsible for
approving all of the organization’s activities to
ensure that they are operating in compliance
with federal and state laws and regulations.
The Foundation sponsors fundraising activities
and awards scholarships. (III1.D-37)

The Associated Students Organization (ASO) is
a recognized entity of the Los Angeles
Community College District and is funded by
student fees. The group sponsors the annual
student orientation, Multicultural Festival,
Dean’s Tea and June graduation ceremony. The
ASO fund is administered in accordance with
provisions of the California Education Code
and is subject to an annual audit by an external
CPA firm. (II1.D-30)

Food services consist of a catering truck con-
tracted through ASO, a convenience store oper-
ated by Enterprise Services, the retail money-
making arm of West, and vending machines
contracted through Enterprise Services. The
convenience store is a self-supporting retail
enterprise that generated net income of $14,653
in 2004-05. (II1.D-38)

The Bookstore is also operated by Enterprise
Services. In 2004-05, it covered all operating
expenses and generated a net profit of $72,139.
The Bookstore has carryover and reserve bal-
ances of approximately $800,000 including
restricted inventory and capital improvement
balances of approximately $500,000. (III.D-39)

SELF-EVALUATION:

The 2004 audit conducted by external inde-
pendent auditors for financial aid and various
specially funded programs were “unqualified,”
which signifies that the auditors were satisfied
with the financial statements and no instances

of material non-compliance were noted.
(ITI1.D-30)

The college meets the standard.

ITI.D.2.e. All financial resources, including
those from auxiliary activities, fund-raising
efforts, and grants are used with integrity in a
manner consistent with the mission and goals
of the institution.

DESCRIPTIVE SUMMARY:

All monies provided to the college whether
they come from the general fund, from
fundraising efforts or from grants are used to
support the objectives of the Integrated Master
Plan. All funds are intended to help students
achieve measurable student learning outcomes,
those that are institutional and those that are
specific to individual academic programs and
services.

SELF-EVALUATION:

Our diverse population of students benefit from
the increased instructional support, scholar-
ships and other perks endowed by special
funds. Please see II1.D.2.d. for an explanation of
how these funds are used with integrity.

The college meets the standard.

III.D.2.f. Contractual agreements with external
entities are consistent with the mission and
goals of the institution, governed by institu-
tional policies, and contain appropriate provi-
sions to maintain the integrity of the institu-
tion.

DESCRIPTIVE SUMMARY:
The President and Vice President of

Administrative Services are authorized by the
Board of Trustees to execute short-term agree
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ments and purchase orders not to exceed
$5,000. Contracts in excess of $5,000 are
processed by a regional procurement specialist.
Any contractual agreement that requires formal
bidding is processed by the District Contracts
Office. (II1.D-34) (II1.D-35)

The District Contracts Office together with the
Office of the General Counsel have developed
standard contracts that incorporate termination
and amendment clauses insuring control over
the term and outcome of executed contracts.
The Office of General Counsel serves as an
available resource to interpret contractual poli-
cies and regulations as set forth by Board Rules
and state and federal regulations.

For example, West has entered into contracts
with the Los Angeles County Probation
Department for administration of justice class-
es, and it has signed a contract with UCLA to
offer an Allied Health Program. A facilities
lease contract with the Los Angeles Avengers
Arena Football team for use of West’s new ath-
letic field will generate $455,000 in additional
revenue over a five-year term.

Specially funded programs are secured via con-
tracts with the U.S. Department. of Education,
the State of California and several Los Angeles
County agencies.

SELF-EVALUATION:

Contractual agreements are negotiated and exe-
cuted in accordance with federal, state and dis-
trict policies and procedures. Each contract is
driven through layers of control at the college
and district levels. All contracts must be
reviewed, approved and ratified by the Board
of Trustees to insure compliance with laws and
regulations.

The college has been in compliance with all cur-
rent district contract rules and procedures.

The college meets the standard.
II1.D.2.g. The institution regularly evaluates
its financial management processes, and the

results of the evaluation are used to improve
financial management systems.
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DESCRIPTIVE SUMMARY:

Since the decentralization of the procurement
function from the District Office to the campus
in 2000 and the implementation in 2002 of the
SAP financial system, the procurement and
accounts payable functions have been automat-
ed, and services have significantly improved.
Effective July 2005, the human resource/payroll
system was implemented into SAP. This system
will tie together the position control and pay-
roll expenses with the financial system.

SELF-EvALUATION:

Anytime a new software system is implemented
there will be issues to resolve. West is working
to resolve several issues. Staff is being trained
in the new human resources system and contin-
ues to increase proficiency. There is a steep
learning curve because there are many details
to absorb. Staff members are reviewing existing
payroll practices to evaluate how best to work
with the new SAP system. The District provides
limited assistance and support resulting in
problems with inaccurate or missing payments
that have to be corrected on an individual basis.
In some cases, it has taken several weeks or
more to resolve specific payroll issues because
employees have split assignments and might be
paid from multiple sources of funding. The col-
lege has assigned an administrative analyst as
the single point of contact for employees with
personnel and payroll problems.

PLANNING AGENDA:

¢ The college will continue its effort to
formulate a plan to balance the 2005-06
budget and fine tune the SAP HR system.

ITII.D.3. The institution systematically assesses
the effective use of financial resources and
uses the results of the evaluation as the basis
for improvement.

DESCRIPTIVE SUMMARY:

The college is in the process of changing its
governance structure to further align planning
and budgeting and to improve the use of finan-
cial data and integrate the assessment of
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institutional and program outcomes in resource
allocation. The College Planning Committee
and Budget Committee are now subcommittees
of a stronger central body, the College Council.
These committees are overseeing the changes in
budgeting processes discussed throughout this
standard. (II1.D-3)

SELF-EVALUATION:

The change in the governance structure is
intended to clarify and improve the financial
decision-making process. An annual review of

the process needs to be developed in order to
ensure the new process is working effectively.

PLANNING AGENDA:

® On an annual basis, the Budget Committee
in conjunction with the College Planning
Committee and College Council will
review the current planning and budgeting
processes, forms and fiscal management
practices in order to improve the college
fiscal management system.
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